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THURSDAY, FEBRUARY 2, 2012

7:00 a.m. – 5:30 p.m.

NABE/NCBP/NCBF Joint Registration

Acadia Foyer, 3rd Floor

(Registration will be closed for lunch from 12:40 p.m. – 1:40 p.m.)

1:30 p.m. – 3:00 p.m.

NCBF Board of Trustees Meeting

Regent, 4th Floor
7:00 p.m. – 9:00 p.m.

NCBF Thursday Night Dinner

Antoine’s Restaurant, 713 Rue Saint Louis (between Bourbon and Royal Street), (504) 581-4422 

Enjoy French-Creole cuisine in the heart of the French Quarter at the country’s oldest family-run restaurant.  Great food and great camaraderie – a perfect way to experience New Orleans hospitality with our bar foundation colleagues.

FRIDAY, FEBRUARY 3, 2012

FRIDAY, FEBRUARY 3, 2012

6:45 a.m. – 5:00 p.m.

NABE/NCBP/NCBF Joint Registration

Registration Desk 1, Marquis Level

(Registration will be closed for lunch from 12:30 p.m. – 1:30 p.m.)

7:30 a.m. – 8:15 a.m.

Continental Breakfast and Joint Meeting of the National Conference of Bar Presidents, the National Association of Bar Executives and the National Conference of Bar Foundations

Carondelet, 3rd Floor

7:30 a.m. – 8:45 a.m.

Breakfast and Welcome 

Please join us early as we help you meet your colleagues – first-timers as well as many-timers!  Choose a table that matches your bar association type, e.g. unified state, metro bar, and get to know bar leaders from like bar associations. First-time attendees will be joining their experienced bar leader mentors, so be sure to welcome them.  At 8:15 a.m., NCBP President Ury will begin the meeting, introducing his fellow organization colleagues and our host city/state bar presidents. We will remain in the ballroom for the plenary.  Breakfast tickets will be collected at the door so don’t leave your room without yours. 

Frederic S. Ury, Fairfield, CT, President, National Conference of Bar Presidents

Dana Collier Smith, Denver, CO, President, National Association of Bar Executives

Stephen E. Chappelear, Columbus, OH, President, National Conference of Bar Foundations

James J. Davidson III, Lafayette, LA, President, Louisiana State Bar Association

R. Patrick Vance, New Orleans, LA, President, New Orleans Bar Association

8:45 a.m. – 9:45 a.m.

Plenary Session

 

The Three R's of Disaster Preparedness: Recognition, Readiness, Response

The national disasters of the last year have again underscored the need for business continuity planning on the part of individuals and businesses, including bar associations and law firms of all sizes. Katrina sounded the alarm and focused our attention on the broader implications of disruptions to "life as we know it." Now, over time and through pain-staking experience, our panel of experts will share lessons learned and offer concrete "takeaways" to address any disruption of business practices:  

- tools to develop an association business continuity plan

- services that help members plan for and recover from a disaster

- models for the bar association role as a community leader

- legal services programs to aid disaster survivors.

MODERATOR

Frank Neuner, Lafayette, LA, Past President, Louisiana State Bar Association, and Member, NCBP Executive Council

PANELISTS

Laura Calloway, Montgomery, AL, Director of Service Programs and Practice Management Assistance Program, Alabama State Bar
Kelly-Ann Clarke, Galveston, TX, Member, ABA Special Committee on Disaster Response and Preparedness

Jonathan Cole, Nashville, TN, Past President, Nashville Bar Association and Member, NCBP Executive Council

Robert Paolini, Montpelier, VT, Executive Director, Vermont Bar Association

9:45 a.m. – 9:55 a.m.

Transfer Break

9:55 a.m. – 10:55 a.m.

First Session of Joint Concurrent Workshops
For workshops 1A - 4A, please see NCBP section of this program booklet.

Joint Workshop 5A – Anatomy of “The Ask”

Balcony N, 4th Floor

The most effective way to raise money is face to face.  Unfortunately, this is also the scariest way to raise money.  Join us for a lively conversation as we break down donor solicitation into its components and take you through “the ask,” step by step.  Come prepared to practice!

SPEAKER
Andy Robinson, Plainfield, VT, Consultant on Nonprofit Fundraising

Sponsored by the National Conference of Bar Foundations

10:55 a.m. – 11:25 a.m.

NCBP Sponsor Appreciation and Networking Break

Acadia Ballroom, 3rd Floor

Take this opportunity to refill your coffee cup and learn about the products and services offered by our generous sponsors.

11:25 a.m. – 12:25 p.m.

Second Session of Joint Concurrent Workshops

For workshops 1B – 4B, please see NCBP section of this program booklet.
Joint Workshop 5B – Fundraising House Parties
Balcony N, 4th Floor
A fundraising house party combines the intimacy of a major donor “ask” with the excitement of a benefit event – and unlike an event, you can organize one in six weeks. We’ll discuss how to identify a host committee, develop an invitation list, prepare a planning calendar, ask for money at the party, and engage your board in creating and running the party.

PRESENTER

Andy Robinson, Plainfield, VT, Consultant on Nonprofit Fundraising

Sponsored by the National Conference of Bar Foundations
12:25 p.m. – 1:35 p.m.

NCBP/NABE/NCBF Joint Awards Luncheon

Carondelet Ballroom, 3rd Floor

The Joint Awards Luncheon will feature presentations to individuals, bar associations and other law-related entities for their work in support of the organized bar, the profession and the public.  The awards presented will be the NCBP Fellows Award, the ABA Outstanding Law Day Awards, the ABA Louis M. Brown Awards, and the NCBF Fundraising for Success Award. 

1:35 p.m. – 1:55 p.m.

NCBP Sponsor Appreciation and Networking Break

Acadia Ballroom , 3rd Floor

Satisfy that sweet tooth and take some time to visit with our generous sponsors over dessert.  As their contributions help reduce your meeting costs, their services may also save you time and money in your practice and for your bar association. This is an investment you’ll want to make. All luncheon guests are invited to participate.

2:00 p.m. – 4:00p.m.

Mobilize Your Board to Raise More Money
Balcony N, 4th Floor
If your board isn't raising all the money it could -- indeed, if your board isn't raising any money at all -- you're not alone.  In this workshop, we'll discuss the reasons why, and outline strategies to turn things around. You'll leave with several practical, specific ideas for increasing board involvement and effectiveness.

- Creating and using board "job descriptions" to recruit willing fundraisers

- Lots of options: 50 ways your board members can bring in the bucks 

- Using the board to identify and solicit big gifts face to face, through the mail, and at house 
parties
FACILITATOR

Andy Robinson, Plainfield, VT, Consultant on Nonprofit Fundraising

Sponsored by the National Conference of Bar Foundations
5:30p.m. – 7:30 p.m.

NCBP/NABE/NCBF Joint Reception

Mardi Gras World, 1380 Port of New Orleans Place, (888) 492-0650
If you can’t be in New Orleans for Mardi Gras, then visiting the home of some of the city’s most elaborate Mardi Gras floats is the next best thing.  Registrants and their guests will walk through Mardi Gras World’s Float Den and see the mobile creations from which beads and coconuts are thrown to throngs of revelers.  After the walk through, guests will create their own festive evening with Louisiana-style food, beverages, and music.  Shuttle buses for the event will begin departing at 5:00 p.m. from the Canal Street exit of the Marriott and will run between the Marriott and Mardi Gras World until 7:00 p.m.  The last bus returning from Mardi Gras World to the Marriott will depart at 7:45 p.m.  Reception included in the registration fee of NCBP registrants and NABE joint meeting registrants. Others may purchase tickets in advance for $80 at the NABE/NCBP/NCBF Registration Desk.  

Sponsored by LexisNexis/Martindale-Hubbell

SATURDAY, FEBRUARY 4, 2012

7:00 a.m. – 11:30 a.m.

NABE/NCBP/NCBF Joint Registration

All Saturday functions for NCBF will take place in 

Mardi Gras Ballroom, Salon A/B/C, 3rd Floor
8:00 a.m. – 9:00 a.m.

NCBF Breakfast and Membership Meeting

9:00 a.m. – 11:30 a.m.

NCBF Plenary Session

9:00 a.m. – 9:20 a.m. 

NCBF Award Presentation

The 2012 winner of the NCBF/LEXISNEXIS Fundraising for Success Award will present information about its noteworthy efforts.

9:20 a.m. – 10:05 a.m.

Marketing for Non-Profits: Making Lasting Impressions

Competition for attention for our organizations and our efforts is greater than ever. How can you break through all the chatter – and clutter – to create that stand-out tagline or image?  Learn about some approaches and tips that can help you get noticed, and remembered.
PRESENTER

TBD

10:05 a.m. – 10:15 a.m.
Break

10:15 a.m. – 11:30 a.m.

Sharing Your Wealth - It’s Show and Tell Time!

Back by popular demand, a panel of your peers will discuss and display how they tell their stories through videos, brochures, annual reports and other marketing and communications collateral. Learn what has and has not worked and why.  Then in the discussion that follows, participants will share one piece they are most excited about, whether it’s a flyer for a fundraising event or an “ask” letter, or a screen shot from your website. See what ideas you can take away and tailor for your use.

FACILITATOR

Alison Belfrage, Columbus, OH, Executive Director, Ohio State Bar Foundation

11:30 a.m.

Adjourn
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